
State of Ha~taii 
Department of Land & Natural Resources 

- Bureau of Conveyance 
i CS-FV-99-52 

Quarterly Status Report 

0610112001 - 0813112001 

September 1 1,2001 

The Lange Group 
1100 Ward Avenue, S&e 1050 

Honolulu, Hawaii 



e Quarterly Status RqMrl 

Aetiviiy For this Quarterly PerEod 
(June f ,  200f - August 31,200f) 

The foilowing project tasks are in progress or have been completed during this reporting perid: 

Task f: lmpfement a Basic B0C Networlr 

Procured the balance of the PC Workstations & installation 
Conducted initiation meetings with new DPO assigned staff Frank & Andy 
Conducted network reviews & planning for additional hardware 

= Upgraded Win2000 Server software drivers to accommodate TG's DL7 tape f~rmats 
a Revised Network Design Document 

Task 2: BClS Requirements Verification 

Conducted various meetings with B0C - Receiving, Review, Abstracting 

Task 3: Rt;pIacement of R/S and U C  

Procured & instaled the balance of the data storage components - Optical Library B Disks 
Continued the Migration Prototype Test (Wang Replacement) of (K03) LCATS & (K06) Receiving 
Conducted various integration specitication meetings regarding K06, K08, KO3 applications 
Conducted Workfiow reviews P1 statistics to validate Integration spMcations 
Attended meetings wIBOR, DataTrace & ICSD re GI Daily Tape from UNfSYS 
Conducted various hardware installation & Network Planning meetings - VPN [Hi MI mpl) 
Designed and Development of WS and GI Index programs 
Rev,vised System Requirements Specifications Document 

Task 4: Imaging on BOC 

Continued the Testing of the new (K08) Abstracting Application 
s Conducted Workflow reviews & statistics to validate new design 

Revised System Requirements Specifications Document 

Task 5: Image Intearation on BClS 

Conducted various requirements and technical detail design meetings 
Designed and began development of K03, KM), KO8 image integration programs 

Task 6: Remote Access to Text Dab  

Conducted various requirements and technical detail design meetings 
Conducted various configuration & network planning meetings - NGN to NI 

Task 7,7&: Remote Access to Images & Backfile NIigration 

Conducted various requirements meetings and developed plan for Backfile image migration 
Tested TG Tape Transfers to Win2000 Server and posting to BCIS 

m Design and Development of Backfile Import Programs using Kofax 
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Task PO: Data Remedication 

Conducted various meetings regarding logistics I data paths I connectivity and developed plan to 
standardize historical data 
Researched ftp services wliCSD and designed file .dayouts for Main Frame transfers 
Conducted various meetings to re-vamp and standardize Class Codes Elr Firm Names across 
LCATS h General Indexes 
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e 
Quarterly Status Report 

i Dellverables and Milestones 
r 

r 

Task I: implement a Basic BOG N@Work 

Delivery & Instaliation of Attachment H Components 
Revised Network Design Document 

Task 2: BCtS Requirements Verification 

Task 3: Reatacement of R/S and U C  

Delivery & Installation of Attachment H Components 
Revised Title Company Remote Access via internet Connection Diagram 
Delivew of Content Manager & TSM Installation Guide 
Delivery d DBZ Universal Database (UDB) Enterprise Edition (EE) System Review Document 

Task 4: Imaging on BOC 

None 

Task 5: lmase Intearation on BClS 

None 

Task 6: Remote Access to Text Data 

Revised BOC Neighbor Island Connections Diagram 

Task 7. 7b: Remote Access to l m a ~ e s  i% BacMile Mlrrration 

Revised Image Data Field Requirements B Media Transfer Specification 

Task 10: Data Remediation 

Requirements Documentation (Doc Class Codes, Firm Names) 

Change Authorizations 

There are no change authorizations at this time. 
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.. 
Bmau of Conveyances qylarlerly Status Report 

PIanned Activities for the Next Quader 

?ask 1: lnpiement a Basic BOI: Network 

Procure the balance of the hardware, install and configure 
= Revise Network Design Document 

Task 2: BCiS Requirements Verification 

= Complete the Requirements Documentation 

Task 3: Replacement of R/S and U C  

Configure balance of the BCIS data storage components 
Perform Parallel Test of the prototype BCIS to validate Workflow assumptions 
Procure, install and configure the Bar Code Printers 
Procure, install and configure the Hawaii FYI replacement VPN components 
PLan Migration of Mainframe Data to BCIS 
Test WS Bc GI Index programs 
Begin Acceptance System Tests 
Update documentation of the RS16000 installation 
Complete training of all staff on KQ3 LCATS & KO6 Cash Register 
Define & develop Enhancements 

Task 4: Ima~ina on BOC 

Review other ways to share Map Scanning responsibilities with DAGS 
Procure the Map Scanner, install and configure 
Complete customization of Kofax and Content Manager (Visual Info) 
Develop System Test Cases and the Acceptance Plan 

8 Begin Acceptance Test 
Complete training of all staff on Scanning 

Task 5: image interntion on BCiS 

Complete customization to Kofax and Visuallnfo 
= Complete integration to KO3 LCATS and KO6 Receiving software customizations 

Test integration of KO8 Abstracting with Content Manager (Visual Info) 
Begin System Acceptance Tests 
Schedule T3 training with 5QC 

Task 6: Remote Access to Text Data 

Procure, Install and Configure Remote Nodels) Hardware 
Conduct requirements and detail design specifications for Remote Text data access programs 
Develop and Implement Remote Access programs on BClS 

= Schedule T3 training to BOC 

The Lmge Group 3 8 0 3 1 4  Page 5 



Task 7, 7b: Remote Access to images & BacMiie Migratibn 

* Develop, lnstalf arid Configure software 
Conduct T3 Training 
Begin imports of Backfife Images 

Task 8: Enable Public Access to Text Data 

Procure, lnstalf and Configure hardware 
m Complete Requirements Verification i5t Specifications 
a Design, Develop & Instat1 Access Software 
a Begin Acceptance System Test 
* Complete training 

Task 9; Enable Public Access to Image Data 

* Complete Requirements Verification & Specifications 
Design, Develop & Install Access Software 
Begin Acceptance System Test 
Complete all training 

Task 7 0: Data Remediation 

Finalize Class iPr Firm Name tables 
a Plan Migration of Mainframe Data to BClS 

Develop Update programs for KO3 LCATS for data remediation 
Perform Data Remediation of Mainframe Data and LCATS Data 

w 

Task 7 1: GIs Requirements Study 

Determine Resource to be Utilized & Verify Requirements 
Perform Study 
Complete Study Documenlation 
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Projeef ScheduIe - Planned Activities 

The estimated schedule below represents task planned for the next 12 weeks from September 01, 
2001 through November 30,2004, including the last four weeks through Demmbet 31st, of the project. 

ask 7 Remote Access to ]Images 
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e Quarterly Status Report 

Project Schedule - Planned Activities 
con fiflua tlon 

The Lange Group 



Quarterly Status Report 

Overall Project Fjnancials 

The Lange Group 

Task 4 Imaging on BOC 
Delivery of Aftachment H Components 
System Requirements Document 
Installation of Imaging Hardware 
installation of Imaging Software 
Completion of Training 

Task 4 Totals: 

ask 5 Imaging on BClS 
Completion of Acceptance Test(Production) 
Completion of Training 

Task 5 Totais: 
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285,034.44 
44,458,06 1 
38,299.79 1 
75,653.73 1 
80,784.93 f 

234,196.51 1 285,034.44 
I 

1 
44,739.33 f 
36,353.93 f 
81,093.26 1 

f 

I I 
285,034.44 j 95% 1 
44,458.Ml l@%l 
38,299.79 1 100% I 
70,653.73 \ 50% 
80,784.93 1 0%. 

519,230.95 1 
I 

369,188.52 

44.739.33 
36,353.93 
81,093.26 

0$6 
0%' 

1 

0.00 
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Bureau of Conveyances 

e Quarterly  tatu us Wgwrt 

Overall Project Fjnancials - continued 

The Lange Group 

Task 10 Totals: f 21,666.53 1 21,666.53 I 3.999.97 

I i I 
Task 11 GIs Requirements Study 

I 

Delivery of Study Results 33,749,783 33,749.78 1 0% 1 0.00 
Task 1 I Totals: I I I 

- Initial Contract Totals: 551,095.55 748,572.90 1,297,688.45 922.232.81 
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Supplemental #I Contract Totals: 

Supplemental #2 Contract Totals: 

GRAND TOTALS: 

154,515.72' 59,524.23 

229,732.96 33,121.12 

214,039.95' 

262,1154.08 

1,774.562.48 935,344.23 

3,999.87 

0.00 

926,232.78 839,218.25 




